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     EUROPEAN BUSINESS MANAGER -TRAINING

             EBM PROGRAM 
	                 FOR JUNIORMANAGERS

             EBM PROGRAM
Program is for those companies who want to train one key person (for example one person of the next generation of the family) to run the business in certain European country in the future.

This program is the whole one-year program for 1-3 companies. Each company will train one key person. Training is in English language and in the language of the target country. 

1. EBM PROGRAM – information day

2. Targeting the program
3. EBM PROGRAM  (12 months)
EBM PROGRAM – information day



	

	
	

	
	Consultants of the target country (1-3 countries) 



	8.00
	Wellcome coffee



	8.30
	Introduction, targets of the day and targets of the whole program 



	Introduction

of     EBM PROGRAM
	(The whole 12 months program)

	9.00
	Business idea, targets, views, strategy 

- business today 

Management and marketing and the demand of 2003-2005 



	10.30
	                            Coffee break

	10.45
	Strategy of the company and internationalization 

· What is your strategy and why the strategy is so important? 

· Strategy as a process and partial 



	12.15-12.45
	                            Lunch break




12.45
    Customer service culture from the management culture 

	
	Kuka on 

How the clients are working now? 
How the way of working by our clients is developing?

Our opportunities: quality, price, service, and strength of the common work? 

International affairs of our company? 



	14.15
	                              Coffee break



	14.30
	Decisions and way of working in Finland and in the target country and 

the difference of the habits.



	15.30

16.00
	Conclusion and summary of the day         

 Closing the common part 

	
	


EBM PROGRAM
EBM PROGRAM is a training program for the companies who want to train one junior manager to work as a key person for certain country in Europe. EBM PROGRAM is developed and managed by Eurolink Partners consultant network.

EBM PROGRAM is a training program for 12 months and the main work is made in the target country. Content of the program is tailored case by case, but the main steps are the following: 

1. Analysis of the company and specification of the business and clients.  Made by the consultant in Finland to make sure that the consultant in the target country can survey the market situation before the next step.

2. Target country today – information day for the personnel of the company (at least for the key persons of the company) arranged in Finland before starting the program in the target country.  During this day both partners will agree the common actions of  EBM PROGRAM.
3.  ”Target country for our business – actual business-situation”. At this stage consultants and the company will create the steps of the program for the next 12 months. What shall be done: company presentation, web pages, product information, documents, etc.) 

4. The first one-week stay in the target country to get familiar with the culture of the country, way of working, habits of our business, and the main players of our business at this very moment. So called SCHOCK OF THE TARGET COUNTRY.

5. To check the homework according to the plan of position 2 – 4. 

6. The second part of staying in the target country is about 2 months after the first trip. During that trip the actions will be meetings with the clients, meetings with the authorities, meetings with the distributors and integrators, meetings with the logistic companies, meetings with the after sales service companies, etc. This trip needs 1-2 weeks period of time according to the need of the clients.

7. To check the homework according to the plan of position 6.

8. To activate the actions of needed to improve business towards the practical level according to the pos. 6 and 7. 
9. The third trip to the target country for EBM PROGRAM is made 2-3 months after the second trip. Content of this trip is to get familiar with the contact persons of the clients, to train the key persons of the business partners, to inform the commercial partners about all the necessary facts they need when working with us. To convince the commercial partners about our professional way of working to establish our business in the target country. This trip is about 2 weeks long and will be made according to the commercial situation of the market. 
10. All the participants will be tested by the end of EBM PROGRAM each participant needs to have a certain level of knowledge of the business of the target country and skills to run  the business in the target country.  The test will be made 12 months after the start of EBM PROGRAM  
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